
I am Toshi Fujiwara, Senior Executive Vice President and Representative 

Director. 

Thank you for attending the financial results briefing session today despite 

your busy schedules. 

I would like to explain the results for the third quarter of the fiscal year ending 

March 31, 2023.

Please see Page 1. 



Here is the agenda for today. 

First, I will explain the financial results for the third quarter as well as the 

business forecasts and provide updates on the progress after the overseas 

business combination. As NTT Ltd. has been consolidated since the third 

quarter, supplementary information will be provided at the end, using the 

appendices.

Please see Page 3. 



(Explanation omitted)



First, I will explain the overview of the third quarter financial results. 

As a prerequisite, NTT Ltd. has been consolidated since the third quarter 

following the overseas business combination in October 2022. With the 

consolidation, both net sales and operating income increased, whereas the 

quarterly net income decreased due to increased financial and tax expenses. 

Net sales continued to increase in the third quarter, like in the first half of the 

fiscal year, due to the expansion of scale in all segments and the impact of 

foreign exchange rates, as well as the effect of scale expansion resulting from 

the consolidation of NTT Ltd.

Operating income increased mainly due to sales growth and the effect of the 

consolidation of NTT Ltd., despite increased company-wide strategic 

investments and losses from unprofitable projects that were recorded in the 

second quarter. 

New orders received are posted as a reference for such reasons as NTT Ltd. 

using a different method to calculate new orders received. 

As for new orders received, excluding the effect of the consolidation of NTT 

Ltd., just like in the first half, the growth rate further expanded in the third 

quarter due to the receipt of orders in overseas business and the impact of 

foreign exchange rates, despite a reactionary decline due to fewer large-scale 

orders in Japan following large-scale orders won in the previous fiscal year. 

Next, I will explain the year-on-year changes for each item by segment.

Please see Page 4. 



Let me start with the new orders received. 

Public & Social Infrastructure Segment saw a decrease mainly due to a 

reactionary decline as there were fewer orders of large-scale projects 

following the winning of large-scale orders for the central government and 

ministries in the previous fiscal years. 

Financial Segment saw a decrease mainly due to a reactionary decline as 

there were fewer orders of large-scale projects following the winning of large-

scale orders for banks in the previous fiscal years. 

Enterprise & Solutions Segment saw an increase mainly due to winning of 

projects for the distribution and services sectors and manufacturing industries. 

Overseas Segment saw an increase mainly due to wining of projects in 

Europe and the impact of foreign exchange rates. 

As I mentioned earlier, new orders received by Overseas Segment excludes 

the effect of the consolidation of NTT Ltd.

Please see Page 5.



Next, we will look at net sales. 

Net sales increased in all segments due to the continuous and steady 

business expansion. 

Public & Social Infrastructure Segment saw an increase mainly due to the 

expansion in the scale of services for the telecom and utilities industry as well 

as the central government and ministries. 

Financial Segment saw an increase mainly due to the expansion in the scale 

of services for major financial institutions. 

Enterprise & Solutions Segment saw an increase mainly due to the receipt 

of orders from the manufacturing industry and the distribution and service 

sectors as well as the business expansion of payment services. 

Overseas Segment saw a significant growth of about 500 billion yen. 

Of the growth, about 300 billion yen was attributable to the effect of scale 

expansion resulting from the consolidation of NTT Ltd., and about 120 billion 

yen was due to the impact of foreign exchange rates. However, net sales 

increased even after these impacts were excluded, mainly due to the scale 

expansion in Europe. 

Please see Page 6. 



Next, let’s look at operating income.

Public & Social Infrastructure Segment saw a decrease mainly due to 

losses from unprofitable projects recorded in the second quarter, despite 

income increases from sales growth. 

Financial Segment and Enterprise & Solutions Segment both saw 

increases mainly due to sales growth.  

Overseas Segment saw an increase mainly due to the effect of scale 

expansion resulting from the consolidation of NTT Ltd. and sales growth. 

One of the main reasons for the decline in the Others was increased 

expenses associated with the company-wide strategic investments, which had 

already been incorporated in the initial business forecasts, just like in the first 

half. 

As the following slides show the details that I have just explained by segment, 

I will omit explanations. Next, I will provide supplementary explanations about 

the effect of NTT Ltd. on Overseas Segment.  

Please turn to Page 11. 



(Explanation omitted)



(Explanation omitted)



(Explanation omitted)



(Explanation omitted)



The breakdown of the results of Overseas Segment includes NTT Ltd.’s  

results for the three months from October to December.  

With net sales of 302.4 billion yen and EBITA of 16.1 billion yen, the same 

amounts contributed to the year-on-year growth. 

Other details on the effect of the consolidation of NTT Ltd. will be provided 

later. 

Please see Page 12. 



Next, let me explain the forecasts for the entire company again.

Please see Page 13. 



This page shows the business forecasts, including those for NTT Ltd., which 

were announced on May 12, 2022. 

There is no change to the full-year forecasts for the entire company that were 

announced at the beginning of this fiscal year. 

Net sales remain strong due to sales growth in all segments until the third 

quarter and the impact of foreign exchange rates. 

We aim to achieve the full-year operating income forecasts by increasing 

income through sales growth, although expenses such as the company-wide 

strategic investments will continue.  

Please see Page 14. 



This page shows the full-year forecasts for each segment.

Net sales, EBITA, and operating income for Overseas Segment were updated 

to include NTT Ltd.

As for domestic segments, the effect of reclassification associated with the 

organizational change in July 2022 was already included when the financial 

results for the second quarter were announced. For that reason, there was no 

change in the third quarter.

Please see Page 15.



Next, I will provide updates on the progress after the overseas business 

combination. 

Please see Page 16. 



This is an overall timeline for our transition to a holding company structure.

The business combination between NTT DATA and NTT Ltd. was 

implemented in October 2022. NTT DATA, Inc. was founded as an overseas 

business company. 

With a domestic business preparation company founded in November, we 

are steadily preparing for our transition to the holding company structure 

scheduled for July 2023. 

As an initiative after the founding of NTT DATA, Inc., we are developing 

business projects that combine NTT Ltd.’s strengths with ours and designing 

optimal operation models.

Please refer to Page 17 for specific collaboration cases with NTT Ltd. 



Since the implementation of the overseas business combination, there have 

been some collaboration cases in which the strengths of the two companies 

were well utilized. I will introduce some of such cases.  

NTT DATA Business Solutions, which has strengths in the field of SAP, and 

NTT Ltd. jointly received an order for an SAP transition project from a major 

home appliance manufacturer. 

In the project, NTT DATA Business Solutions migrates applications to SAP 

S/4HANA and optimizes business processes, while NTT Ltd. offers Microsoft 

Azure Infrastructure where the SAP environment works and networks to 

connect environments. 

We were able to win the project in recognition of our global coverage, 

expanded by the overseas business combination, and ability to offer 

comprehensive services, including networks, infrastructure, and applications, 

as well as our records in the field of SAP application.   

NTT DATA will continue to deepen a comprehensive understanding of 

customers around the world and their industries through actual projects and 

increase trust in the brand, aiming to enhance our market competitiveness 

and corporate value.  

Please see Page 18. 



This is a description of initiatives at NTT Ltd.

NTT Ltd. has implemented measures aimed to increase sales and structural reforms to 

shift its business to high-value-added services centered on managed IT services. 

To increase sales of high-value-added services, NTT Ltd. is developing a highly 

professional sales force capable of offering high-value-added services through the 

assignment of appropriate personnel, reskilling, and employment of outside talent while 

formulating and implementing account plans, including proposals of high-value-added 

commercial materials for each targeted client as intensive offerings for targeted clients. 

Also, as part of its investments in data centers, NTT Ltd. continues to make active 

investments, aiming to meet strong demands from hyperscalers and others. 

As for structural reforms aimed at establishing a more efficient business foundation, NTT 

Ltd. is withdrawing from unprofitable services and migrating to cloud by implementing 

migration of less profitable services as well as service migration associated with the 

restructuring of security businesses, while optimizing personnel structures through 

outsourcing of operations and delivery, streamlining of overhead operations, among other 

measures. 

With this, I would like to conclude my presentation. From here on, Kazuo Kakeya, Head of 

Finance Department, will explain the effect of the consolidation of NTT Ltd. by referring to 

numerical data in the appendices. 

Thank you very much. 



I am Kazuo Kakeya, Head of Finance Department. 

I will provide supplementary information about the effect of the consolidation 

of NTT Ltd. 

Please see Page 20. 



This page shows the impact of foreign exchange rates.

In the third quarter, the yen was weaker than expected in the full-year 

business forecasts. Compared with the rates expected in the full-year 

business forecasts, the yen is about 16 yen weaker against the US dollar and 

about 8 yen weaker against the euro. 

The impact on the full-year business forecasts, including the effect of the 

consolidation of NTT Ltd. in the second half of the year, would be an about 10 

billion yen increase in net sales if the yen depreciates by 1 yen against the 

US dollar.  

Please see Page 21. 



This page presents the details of the consolidated financial results.

Until the first half of this fiscal year, tables on this and the following pages have not 

included the effect of the consolidation of NTT Ltd. However, from this quarter, those tables 

present numerical data reflecting the effect of the consolidation of NTT Ltd. on each item, 

except for new orders received and order backlogs. 

As I explained earlier, both net sales and operating income increased, while nearly half of 

the about 30% year-on-year growth in net sales was due to the effect of scale expansion 

resulting from consolidation of NTT Ltd. NTT Ltd.’s sales and operating income for the third 

quarter were 302.4 billion yen and 12.8 billion yen, respectively. 

The decline in the quarterly income was mainly due to increased financial and tax 

expenses. 

The increase in costs in “Financial Income and Costs/Share of Profit/Loss of Entities for 

Using Equity Method” resulted from increased interest-bearing liabilities due to NTT Ltd.’s 

data center business, which by its nature requires advance and large-scale capital 

investment, and an increase in interest costs caused by the recent surge in interest rates. 

The increase in “Income Taxes and Others” was mainly due to increased tax expenses as 

a result of the latest consolidation of NTT Ltd. and a part of the profit/loss of NTT DATA Inc. 

being reported as “Profit/Loss of Non-controlling Interests.” 

Please see Page 22. 



This page shows the breakdown of net sales to clients outside the NTT DATA 

Group. 

Results and forecasts for Overseas Segment reflect the effect of the 

consolidation of NTT Ltd. from the third quarter and onward. 

As for the breakdown of “by product and service” in the bottom of the table, 

two categories, “IT Infrastructure” and “Telecommunications Terminal and 

Network Equipment,” were newly added as businesses operated by NTT Ltd. 

in addition to the existing five categories. 

Please turn to Page 25. 



(Explanation omitted)



(Explanation omitted)



This page shows the comparison between the balance sheet for the third

quarter and that at the end of the previous fiscal year.

As a result of the effect of scale expansion resulting from the consolidation of

NTT Ltd., the total assets grew by about 2.8 trillion yen from the end of the

previous fiscal year.

Major causes for the increase include an about 860 billion yen increase in

current assets and an about 1.9 trillion yen increase in non-current assets

owing to the growth of property, plant and equipment, goodwill, and PPA

(intangible assets), among others.

Liabilities increased by about 1.8 trillion yen from the end of the previous

fiscal year due to an about 1.1 trillion yen increase in interest-bearing

liabilities and for other reasons.

This concludes my supplementary explanation. Thank you for listening.



(Explanation omitted)


